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1. QAM – structure and regulations
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o Development of QA system:

o 11/2004 -09/2005 project Monitoring and improving the quality of study 

at the Faculty of Civil Engineering, University of Rijeka (Praćenje i 

unaprjeđenje kvalitete studiranja na Građevinskom fakultetu Sveučilišta

u Rijeci), National Foundation for Science, Higher Education and 

Technological Development of the Republic of Croatia, project leader 

prof.dr.sc. Aleksandra Deluka-Tibljaš.



1. QAM – structure and regulations
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o Quality assurance and improvement board

o Office for students relations

o Doctoral studies board

o Committee for Cooperation with the Community and the Industry
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o UNIRI level:

Book of rules on quality assurance and improvement system of UNIRI / Pravilnik o sustavu 

osiguravanja i unaprijeđivanja kvalitete Sveučilišta u Rijeci:

https://www.gradri.uniri.hr/files/osiguravanje_kvalitete/Pravilnik_o_sustavu_osiguravanja

_i_unapreivanja_kvalitete_Sveuilita_u_Rijeci.pdf

Manual for the quality of studying at UNIRI / Priručnik za kvalitetu studiranja Sveučilišta u 

Rijeci: http://www.uniri.hr/files/kvaliteta/Prirucnik_za_kvalitetu_studiranja_2016.pdf

o UNIRIFCE level:

Book of rules on quality assurance and improvement system of UNIRIFCE / Pravilnik o 

sustavu osiguravanja i unaprijeđivanja kvalitete GF: 

https://www.gradri.uniri.hr/files/osiguravanje_kvalitete/Pravilnik_o_sustavu_osiguravanja

_i_unapreivanja_kvalitete_proieni_tekst.pdf

Manual for quality of UNIRIFCE / Priručnik za kvalitetu GF:

https://www.gradri.uniri.hr/files/osiguravanje_kvalitete/Prirunik_za_kvalitetu_GF.pdf
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o Quality assurance and improvement board - UNIRIFCE
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o Committee for Cooperation with the Community and the Industry
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o Rulebook on Cooperation with the Community and the Industry, UNIRIFCE, 2013.

o Commitee:

o Vice dean – for bussines relationships

o 2 teachers

o 4 external members from the Community and Industry (1 of them is the

president of the UNIRIFCE Alumni club)



http://www.gradri.uniri.hr/hr/osiguravanje-kvalitete.html
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http://www.gradri.uniri.hr/hr/osiguravanje-kvalitete/aktivnosti-i-

izvjesca.html
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Manual for the quality of studying at UNIRI / Priručnik za kvalitetu studiranja 

Sveučilišta u Rijeci: 

http://www.uniri.hr/files/kvaliteta/Prirucnik_za_kvalitetu_studiranja_2016.pdf

Manual for quality of UNIRIFCE / Priručnik za kvalitetu GF:

https://www.gradri.uniri.hr/files/osiguravanje_kvalitete/Prirunik_za_kvalitetu_G

F.pdf

2. Procedures
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Monitoring the quality of teaching
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Teachers portal:



Strengthening of master curricula in water resources  management 

for the Western Balkans HEIs and stakeholders www.swarm.ni.ac.rs
+ open comments!!!!
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Monitoring the success of students
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Monitoring the success of students – university undegraduate study
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Monitoring the success of students –university master study
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Monitoring the success of students – depending on the level of mathematics (državna matura) 
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Monitoring the success of students – depending on the level of mathematics (državna matura) 
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Evaluations:

Re–accreditation of UNIRIFCE (2011/2012 and 2018/2019)

Re–accreditationof doctoral study (2017)

QA - Internal audit (2014 and 2018)

QA - External audit (2014)



Strengthening of master curricula in water resources  management 

for the Western Balkans HEIs and stakeholders www.swarm.ni.ac.rs

UNIRIFCE strategic documents implementation :

Strategy of UNIRI Strategy of UNIRIFCE

Action plan (every year) Action plan (every year)

Report on AP implementation Report on AP implementation

(every year) (every year)
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UNIRIFCE strategic documents implementation :

Strategic program for scientific research of UNIRIFCE

Report on scientific production and scientific projects (every year)
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3. Measures

QA Board

Office for students relations

Doctoral studies board

Committee for Cooperation with the Community and the Industry

...

UNIRIFCE Council



Strengthening of master curricula in water resources  management 

for the Western Balkans HEIs and stakeholders www.swarm.ni.ac.rs

3. Measures

o Introduction courses available for all students enrolling the first year of 

undegraduate studies:

o Mathematics

o Mechanics

o Descriptive geometry

o Students help on courses (demonstrature) 

o Changes in study programmes / regulations

o Compulsory class attendance (min 70%)

o Student mentor project

o Professor mentor project

o …
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Thank you for your attention!


